
The Commodore Challenge 
 

The Commodore Challenge is named in honor of past commodores and changes name every year as we go through our illustrious 
ex-Commodore roster.  The 2012 Challenge is named for the 1983 Commodore, John Middaugh. 
 
The Challenge is a timed one boat race from within the tire line of the Lakeshore Marina, around the island to the east, and back to 
the tire line of the Marina (3.3 nautical miles, see page 2). 
 
Rules:  All times will be adjusted by the Performance Handicap Racing Fleet (PHRF) handicap of the boat.  The time for participating 
in the event is anytime between November 5, 2011 and October 31, 2012.  You pick the time, the boat, and the crew.  You can post 
times as many times as you like and all posts will be shown on the WLSC website.  Crews do not have to remain constant and a time 
does not have to be better than a current time to be posted.  All times will be given to the Race Captain, Russ Veldman (e-mail: 
rveldman1@aol.com), with a brief description of the wind conditions, date and time of the sail, crew, boat, and any other interesting 
facts. 
 
Initial Time to Beat:  John and Billie Middaugh “threw down the gauntlet” on Wednesday, January 25, 2012 in their Catalina 30, 
Watauga Lady.  According to John, “The conditions were far from ideal.  Light winds to no wind; we tacked 10-12 times mostly up 
wind to the island.  We started out with SE winds and they changed to NE winds close to the island.  On the way back, the winds 
died and then came back from the West.  We finally crossed the finish line on Port tack with an elapsed time of 1:51:23 (6683 sec)  
Needless to say it was not a stellar performance.  The only good thing that came out of this excursion was that it was a gorgeous day 
and it was great to be out sailing in the winter.  We had several minnows pass us up.  If I could of lassoed one of them I would have, 
and hitched a tow to double our speed!”   
 
Calculating Corrected Times:  The race times are calculated time on distance and the Basic PHRF ratings can be found at: 
 
http://offshore.ussailing.org/Assets/Offshore/PHRF/Hi+Lo+Mean+Report+September+19+2011.pdf 
 
Since John Middaugh was the first to record a time, we will calculate everything in the series versus his time, thus if a J24 did the race:  
 
Corrected for J24 = (PHRF Cat 30- PHRF J24) x 3.30 nm 
                              = (192-168) x 3.30 = 79.2 sec  
The lower the PHRF number, the faster the boat. Thus, the J24 would have to sail the course >79.2 seconds faster to beat the Catalina 270. 



 
 
 

The top picture is the course which starts at 
the tire line outside Lakeshore Marina and 
heads northeast towards the island.  You 
can either round the island clockwise or 
counterclockwise. 

 
 

The bottom picture is an exploded view of 
the island showing several shallow areas. 

 
 

Area A is known as Donovan’s Reef ( no 
relation to Commodore Donovan..). It 
extends from the east side of the island 
much further out than some would expect. 

 
 

Area B is a small reef south of the island. 
 
 

Area C is a rocky reef further east of the 
island. One should best pass between the 

A C island and this reef during the race. 
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